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(Syllabus effective from Academic Year 2011-12 and onward)

Objectives: To impart the students the elementary knowledge of terminology,

concept, procedure and principles of Business Administration.

Unit 1.

Unit 2

Unit 3

Unit 4

Unit 5

Note :

Administration :- Meaning , Definitions, Characteristics and (20%)
Importance, Managerial Roles, Management Thoughts of Henry

Fayol and Taylor (Preliminary Concept).

Planning : Meaning, Definitions, Types, Importance. (25%)
Strategic Planning : Meaning, Concept.

Decision Making: Meaning, Types, Process.

Organisation:Concept and Procedure, Meaning of Centralisation (20%)
and Decentralisation - its advantages and disadvantages, Span of
Control.

Control : Meaning and Concept of control (20%)
Methods: Break- Even- Point (Theory only), Budgetary Control,

Zero Base Budget, PERT, CPM.

Case Study (15%)

1. Topics 1 to 3 are to be taught through Case Study
2. Only theoretical idea is to be given for topic No.4 and practical are not

expected.
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